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Cover Photo: Kat Barta sails her vintage DN for the first time on Lake Christina in Minnesota.
Photo Credit: Kevin Barta

REGATTA SCHEDULE & OFFICERS

Continental and regional regattas for the upcoming
season & international and regional class officers.

PROPOSALS

Member proposals to change the official specifica-
tions or plans.

BACK TO THE BASICS

Minnesota's Western Challenge
returns to its roots.

GET A SAIL NUMBER
MEMBERSHIP INFORMATION

Contact Ray Gauthier US5576
Email: ray.gauthier@comcast.net

EUROPEAN SECRETARIES MEETING

Minutes from the Fall 2020 European Secretaries
Meeting.

ADVERTISE WITH US

Contact IDNIYRA Secretary

Deb Whitehorse

1200 East Broadway

Monona, WI 53716

Phone: 608-34/7-3513

Email: debwhitehorse@gmail.com

RUNNER TRACKS is edited by IDNIYRA Secretary Deb Whitehorse Photo: Kevin Barta
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TOLEDO ICE YACHT CLUB

5219 5295 \ 5839 Us . %,

CELEBRATING OVER 100 YEARS ON THE ICE!
Join us on Maumee Bay for fun on the ice.
Join us at Ottawa River YC for fun after the sun sets.

www.tiyc.net Find us on Facebook
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MUSINGS

FROM THE COMMODORE, ON PAST, PRESENT AND FUTURE
WARREN NETHERCOTE KC3786, NOVA SCOTIA, CANADA

tis a strange beginning to the 2021 iceboating

season. With the second wave of COVID proving

as bad or worse than the first wave we are looking

at a winter without a Gold Cup or a North Ameri-
can Championship. But that does not mean we can't
go iceboating, albeit much closer to home than last
year's trek to Montana.

In late November the Governing Committee can-
celled the Gold Cup and the North American Cham-
pionships. It was simply unfair to hold the events
when many sailors would be unable to attend due to
international, national, state or provincial travel and
public health regulations. We had planned to make
this decision in a phased manner, with a decision on
the North American Championships following several
weeks after our decision to cancel the Gold Cup, but
with the Canada-US border closure in effect until at
least December 21st the writing was on the wall.

The Governing Committee is looking at ways to hold
a non-ranking American Championship during the
same time frame as the cancelled Gold Cup and
North American Championships. It would be a rather
more informal event than the one it replaces. There
may be a corresponding Canadian Championship at
the same time, or perhaps later due to inter-pro-
vincial guarantine requirements. A good weekend of
sailing on Lake Christina at the beginning of Decem-
ber will give us some useful guidance for regatta
organization in these times.

Without a Gold Cup or North American Champion-
ship, we will not have a 2021 Annual Meeting. Some
people won't miss ‘the annual argument,” but many
of us will. It is an opportunity for the Governing Com-
mittee to update the members, and for members to
provide feedback to the Governing Committee. It is
an opportunity for members to hold the Governing
Committee to account. ARTICLE VIII of our Constitu-
tion allows for Special Meetings and the wording sug-
gests that they may be electronic. We are investigat-
ing the possibility of offering the membership a Zoom

meeting in the February or March time frame so that
an opportunity for exchange is not lost.

We recently held an on-line ballot with three ques-
tions, two of which passed and will become effective
for the 2022 season. It was our fifth electronic ballot,
but our first in an important way. It was a largely ac-
cidental milestone because IDNIYRA EU had a new
webmaster, so to reduce his workload Europe sent
us their voters list and we ran a common electronic
ballot for IDNIYRA and IDNIYRA EU members. There
was no need for manual combination of results after
the ballot, yet the software allowed us to report con-
tinental ballot results separately as well as combined.
The ballot could and should have been ‘bigger.” The
IDNIYRA EU National Secretaries had supported four
proposals for Technical Specifications changes but
the proposals were not delivered to the Technical
Committee in time for them to adequately address
uncertainties in the proposals. We will see these
missing proposals again on a future ballot.

Last Spring we approved changes to our Constitu-
tion and By-laws to eliminate redundancies that
arose after adoption of the EPIC Agreement and the
Regatta Management Agreement. Now we need to
add something back.

Continued next page

Photo: Gretchen Dorian
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The EPIC Agreement gives the Governing Committees and the Technical Committee authority to submit
proposals to change the OFFICIAL SPECIFICATIONS but is silent on how members should make submissions.
Elsewhere in this Runner Tracks you will find a proposal which restores our past practice of presenting ID-
NIYRA member proposals to the Annual Meeting for member support before submitting them to the Techni-
cal Committee and a class vote.

We also have a proposal for an OFFICIAL SPECIFICATIONS change from Chad Atkins (US 4487), which is
again published in this Runner Tracks. Chad notes that scorers tend to use sail numbers rather than hull num-
bers and, because of problems with mismatching numbers on borrowed or chartered DNS, proposes that hull
numbering be optional rather than mandatory.

Stay safe and remember that iceboating is a great activity in these COVID times. We do it outdoors, we wear
face coverings, and we social distance: if we avoid collisions, we stay at least eight feet apartl

Warren Nethercote, KC 3786
Commodore IDNIYRA
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WESTERN
CHALLENGE

An unofficial regatta.
December 2020
iceboating.net

GOLD CUP &
NORTH AMERICAN
CHAMPIONSHIP
Jan 24-30, 2021
CANCELLED

A non-ranking American
and Canadian
Championship may be
held during this time.
idniyra.org

——

EASTERN LAKES
TBA

idniyra.org
dnamerica.org/forum/

CENTRAL LAKES
TBA

idniyra.org
dnamerica.org/forum/

WESTERN LAKES
January 2-3, 2020
idniyra.org
dnamerica.org/forum/

EUROPEAN

CHAMPIONSHIP
February 21-26, 2021
idniyra.eu

DN & ICE OPTIMIST
JUNIOR WORLD

CHAMPIONSHIP
TBA
idniyra.eu

MASTERS
CHAMPIONSHIP
TBA

idniyra.eu

NEW ENGLAND
CHAMPIONSHIPS
TBA

neiya.org

CANADIAN
CHAMPIONSHIP
TBA

idniyra.org
dnamerica.org/forum/


http://www.dnamerica.org/forum/
http://www.dnamerica.org/forum/
http://www.dnamerica.org/forum/
http://theneiya.org/
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http://www.dnamerica.org/forum/
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GRETCHENDORIAN.COM
2020 NORTH AMERICAN CHAMPIONSHIP

INT

2020-2021

NORTH AMERICAN COMMODORE
Warren Nethercote KC3786

Nova Scotia, Canada

Phone: 902-478-2517

Email: wnethercote@eastlink.ca

NORTH AMERICAN VICE COMMODORE
Jody Kjoller US5435

Temperance, Mi 48182

Phone: 419-265-6779

Email: dn5435@yahoo.com

NORTH AMERICAN SECRETARY
Deb Whitehorse US2366

1200 East Broadway

Monona, WI 53716

Phone 608-347-3513

Email: debwhitehorse@gmail.com

NORTH AMERICAN TREASURER
Deb Whitehorse US2366

1200 East Broadway

Monona, WI 53716

Phone 608-347-3513

Email: debwhitehorse@gmail.com

NORTH AMERICAN PAST
COMMODORE

Robert Cummins

Oshkosh, Wisconsin

Phone: 920-573-1265

Email: rcummins@new.rr.com
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EUROPEAN COMMODORE
Attila Pataki M100O
Balatonfured, Hungary

Email: commodore@idniyra.eu

EUROPEAN VICE COMMODORE
Mikhel Kosk C45

Parnu, Estonia

Email: vicecommodore@idniyra.eu

EUROPEAN SECRETARY
Attila Pataki Jr. M101
Balatonfured, Hungary
Email: hungary@idniyra.eu

EUROPEAN TREASURER
Jerzy Henke P58

Poland

Email: jh@abplanalp.pl

EUROPEAN JUNIOR PROGRAM
MANAGER

Stan Macur P11

Poland

Email: juniorprogram@idniyra.eu

EUROPEAN WEBMASTER
idniyra.eu

Attila Pataki Jr. M101
Balatonfured, Hungary
webmaster@idniyra.eu

NO

CANADA

RITH AME

John Curtis KC5514
Kingston, Ontario

Phone: 613-328-4015
Email: john@johncurtis.ca

EASTERN LAKES

Chad Atkins US4487

Rhode Island

Phone: 401 787 4567

Email: catkins4487@gmail.com

CENTRAL LAKES
Rob Holman US3705

Michigqn

Phone: 413 350 9658
Email: Sail222@yahoo.com

NORTHWIND, ICEBOATS

1D Sails, Battens
Harken Blocks

=RICAN

REGIONAL COMMODORES

MOUNTAIN LAKES

Bill Van Gee US3435
New York

Phone: 315-483-6461
Email: dn3435@juno.com

WESTERN LAKES

Chris Berger USS166

lllinois

Phone: 773-531-2445
Email: berg820@yahoo.com

NORTH AMERICAN JUNIOR PROGRAM
MANAGER

Ron Rosten

Phone: 608-692-8816

Email: ron.rosten@gmail.com

North American Distributor for

European Booms

Custom Rigging
Skate Profile & Sharpening
European Steering Hardware Custom Hardware

WWW

FIRST PLACE 5 GOLD CUPS IN A ROW
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MEMBER PROPOSALS TO

CHANGE T

= OFFICIAL

SPECIFICATIONS OR PLANS

BY WARREN NETHERCOTE KC3786

RTICLE Xl of the IDNIYRA Constitution
Adescribes the approval requirements for

changes to IDNIYRA governing documents,
but does not describe process:

Amendments to the Constitution or By-Laws,
and changes to the Official Specifications or the
Racing Rules, may be made only after approval
of the membership by electronic vote, with
ballots being sent to an email address provided
by the member. A two-thirds majority of the
votes cast is required. For changes to the
Specifications and their effective date, refer to
the EPIC Agreement.

Article VIl of the EPIC Agreement says:

Proposals to change the OFFICIAL SPECIFICA-
TIONS or OFFICIAL PLANS may be made by ei-
ther the CGG or the TC. All proposal submissions
should be written in specification language as it
would appear in the OFFICIAL SPECIFICATIONS.
The governing documents of the respective
continent shall describe how proposals shall be
submitted to the CGG (in this case, the IDNIYRA
Governing Committee).

Neither the IDNIYRA Constitution nor the By-laws
describe "how proposals shall be submitted.” Itis
proposed that a second paragraph be added to
Article XI of the IDNIYRA Constitution so that pro-
cess is described, as follows:

Active members of IDNIYRA may submit propos-
als for changes to the OFFICIAL SPECIFICATIONS
or the OFFICIAL PLANS by preparing them in
accordance with ARTICLE Il of the EPIC Agree-
ment and submitting them in writing (preferably
electronically) to the Governing Committee via
the IDNIYRA Executive Secretary (or in his/her
absence the IDNIYRA Secretary) a minimum of
60 days before the Annual Meeting. The Ex-

ecutive Secretary (or Secretary) shall publish
proposals at least 30 days prior to the Annual
Meeting to allow time for members to review
proposals before the Annual Meeting. To be
referred to the Technical Committee a proposal
must receive the approval of two-thirds of those
attending the Annual Meeting who are eligible to
vote. A proposal rejected by the members at
an Annual Meeting shall not be re-submitted for
one year. Should an Annual Meeting not be held,
the Governing Committee may refer propos-

als scheduled for consideration at that meet-
ing directly to the Technical Committee without
member approval.

This proposal restores the IDNIYRA membership’s
role in vetting proposals for OFFICIAL SPECIFICA-
TIONS changes submitted by IDNIYRA members. It
ensures that proposed changes to the OFFICIAL
SPECIFICATIONS are likely to receive member sup-
port before investing time and resources of the
Technical Committee or administering an electronic
ballot of the full membership. This proposal does
not apply to IDNIYRA EU processes or members.

A typical schedule for a proposal might be as fol-
lows:
+ October, submission of proposal
+ Early December, publication of proposal
+ Third week of January, member support for
proposal at Annual Meeting
+ End of January, proposal forwarded to
Technical Committee
+ Circa September 1st, TC sends final pro-
posal to Governing Committees (both NA and
EU)
» Circa October Ist, Proposal goes to mem-
bers by electronic ballot
+ If proposal is approved by electronic ballot,
OFFICIAL SPECIFICATIONS change effective
May 3lst.
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In a related matter, Article VI (MEETING AND QUORUM) of the IDNIYRA Constitution currently requires that
proposals to the Annual Meeting be submitted “in writing ninety (90) days prior to the meeting.” This 90-day
lead time is presumably based upon paper-based Runner Tracks and communications by mail. The Govern-
ing Committee is proposing that members consider changing this to “in writing sixty (60) days prior to the
meeting” which is comfortably adequate in the context of our current internet-based communications with
members.

PERFORMANCE COATINGS

Your Thermal Spray and Metalizing Specialists

We've sailed the waters of our industry with confidence for over 85 years.

Our focus is quality with an environmentally friendly attitude.
It's a DyNamic that works

Performance Coatings
1-800-293-2505
www.halechrome.com
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PROPOSAL TO AMEND
TECHNICAL SPECIFICATION
A0, FUSELAGE NUMBERS

Chad Atkins (US 4487) has proposed an amendment to OFFICIAL
SPECIFICATION A30, governing national letters and sail numbers on
the fuselages.

Wording from the 2020 yearbook:

A30. National letter and sail number shall be affixed to each side
of the fuselage below the mast stepping point. Color shall contrast
with the fuselage and each letter and number shall be a minimum
of 5.5 inches (140 mm) high and 0.7874 inches (20 mm) wide

Change wording to:

A30. National letter and sail number is optional and may be affixed
to each side of the fuselage below the mast stepping point. If a
national sail letter and sail number are affixed to the fuselage, the
colour shall contrast with the fuselage and the recommended size
of each letter and number is 5.5 inches (140 mm) high and 0.79
inches (20 mm) wide. National letters and sail numbers affixed to
the fuselage

should match those on the sails, except for boats loaned or char-
tered for a regatta.

Reasoning:

Scorers and Race Committee personnel do not use these hull
identification graphics very often for lap management, scoring or
collision assessment as originally intended. Also as we sow at the
2019 GC Rule A30 currently makes lending equipment to sailors
more difficult with possible SI amendments needed from the OA.
The proposed number sizing is ‘recommended’ so that variances in
size of optional numbers would not be subject to protest.

Winning the 2019 Gold Cup in a borrowed boat.
Photo: Catherine E. Firmbach

RIKR ULLMAN SAILS DETROIT

COMPOSITES DN Sails built and designed by Mike Boston

ULLMAN SAILS..

kb T~ —ee
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e e . — e e

FAST MASTS

that won’t break the bank...

RKR Composites has over 14
years of experience developing
extremely durable and competitive
DN racing masts at an affordable
price.

All custom built for modern sail
cut, high speed, skipper weight,
and sailing style
Blow molded using the best
quality aerospace epoxy, carbon
fiber, E glass, and S glass.
Current models complete
with all hardware

THE SILVER BULLET 2020 Lukasz Zakrzewski 2020 James “T” Thieler
New optimized layup schedule 2019 Michal Burczynski 2019 Ron Shenry
balanced quasi isotropic layup. 2018 Ron Shemry
Black epoxy and silver flake finish 2017 Ron Sherry
Call for details 2016 Matt Struble
CUSTOM RUNNER SHARPENERS
Made to your specifications

_ Contact Mike Boston to place an order for the
W57 N5895 Meadow Ct fastest DN iceboat sails available.

Oconomowoc, Wi 53066
Phone 414-791-3056
Website: dncompositemast.com

ULLMAN SAILS DETROIT Phone: 586.792.7212
24422 Somentino Court Fax: 586.792.7279
Clinton Twp, MI 48035 emai: mboston@ullmansails.com



By Deb Whitehorse US2366
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he Minnesota sailors who organize the Western Challenge resolved a complicated situation by

going back to the basics. If you are new to the DN class, the Western Challenge began over

20 years ago. A group of Minnesota DN sailors, including John Dennis US4631, Mark “Doctor”
Christensen US4824, and Mark Kiefer US4695, found early December ice and invited their friends
worldwide to join them for three days of scrub racing. This year's Wesern Challenge took place on
Lake Christina near Ashby, Minnesota on December 4-6, 2020.
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lceboaters must accept uncertainty. Assessing conditions at the last minute, understanding that
the wind might not blow as forecasted, a crack may develop, or the landing may heave are familiar
parts of the sport. The challenges added by the pandemic brought the Western Challenge back
to its original format. Just like in the earlier days of the Western challenge, there was no scoring or
tabulating. However, this year, there was no scoring to comply with Minnesota’s COVIDIS orders by

keeping it a recreational event rather than a competition.
Continued next page

Eric Smith US2500 "y
- Photo: J. H. Peterson “Shooting the Breeze”

.
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Many things remained the same, including the ice
scouts network’s valuable assistance, particularly
Dirk Siems, who lives near Lake Christina. Anxious
Facebookers tuned in to watch Dirk’s live video
feeds where he fired up his battery-powered drill
for ice checks, while we hoped the auger would
meet the resistance of ice suitable for DN sailing.

After a brief meeting in the pits Saturday morn-

ing, sailors chose to sail in either the A or B fleet.
There were no starting blocks, scoring sheets, or the
usual scoring implements. Mike Bloom set up a short
course, and the fleets voted to take two laps in
each “non-race.” The two-lap format was helpful for
the B fleet. It was relatively easy for the less expe-
rienced sailors to get around the course in the light
air. No starting blocks meant that Pat Heppert and |
stood like scarecrows to help line up the boats.

The two-lap roundings were moving too efficiently,
and sailors asked for more time between starts so
that they could change equipment or offer advice
to B fleet sailors. The motorized kick sleds built by
Daniel Hearn and Jeff Russell made their debut.

The sleds performed like workhorses, ferrying spec-
tators and photographers, fetching runners, and
taking Pat out to the course for quick mark changes.

Tim Oelschlager USS5050 Photo: Kevin Barta
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As the sky melted into pinks and
reds, we lingered longer than usual
on the high bank enjoying grilled
hotdogs and recounting the days
sailing with friends. Saturday was
the best day this year. Pea soup fog
blanketed the ice on Sunday morn-
ing, and most of us were on the road
home by noon.

| didn't keep track of the number of
starts. Someone said four in each
fleet, and that sounds like a good
number. Many have asked where we
posted the 2020 Western Chal-
lenge results. 'm happy to report
there were no results other than the
smiles from a relaxing day on the ice.

Photo: Kevin Barta
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~ Ashby, Minhesota. Big thanks to all the racer-'s whoc -tended and prgctlceﬂ
“ that an iceboat get together can happen during pandemlc z
_ Mike Miller US5369 .-

e conowdy

Producing Top Quality Abras:ve Products sﬁce 1953 in Grand\Haven Mi

-~

Belts for custom runner sharpeners in any size.
The best ceramic materlals Or sharpening
hardened stainless steel and toBlisteels.

Daniel Hearn USS5352 tests out a motorized kick-sled to push Pat Heppert in his C Class Skeeter on Lake Christina.

Call Jim Schultz at 616-846-2550 to help with your specific application or order from www.econaway.com.
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IDNIYRA EUROPE
L Ascertainment of Quorum
2. Opening Remarks
M E E T I N G M I N U T E S 3. Approval of the Minutes of the National Secretaries’ Meeting of April 2020 (Online)

4. Matters Arising from Topic 3 not covered by this Agenda

INTERNATIONAL DN ICE YACHT RACING ASSOCIATION EUROPE

IDNIYRA EUROPE - EISSEGELVERBAND EUROPA 5. Financial Report 2019/2020 & Report of the Auditors
MINUTES AND DECISIONS OF AUTUMN NATIONAL SECRETARIES' MEETING
HELD: ONLINE VIA SKYPE, ON THE 3RD OCTOBER 2020 (10.00-13.30 CEST) 6. Matters Arising from the decisions made on the Spring Meeting, presentation of progress of

Workgroups and Individuals:
a. International Race Committee on individual contracts with the members - Progress Report
b. Media and Communication Workgroup (WGI) - Progress Report
c. Event Sponsoring Workgroup (WG2) - Progress Report

Attendance list

Present: ) d. Professional Meteorologist one week ahead and during the WC/EC - Progress Report
IDNIYRA Europe Executive Board . . .

, e. Paid Jury Chairman during the events - Progress Report
Commodore Attila Pataky .

f. Race equipment - Progress Report

Treasurer Jerzy Henke
Junior Programme Manager  Stan Macur Continued next page
Secretary Attila Pataki, Jr.

National Secretaries

Austria Walter Koelbl
Belarus lvan Fershal
Finland Timo Carawvitis [ ]

Hungary Attila Pataki, Jr.

Netherlands Hennie van den Brink MASTS I“"-I-s R“NNERS SA".s PLANKS

Poland Rafal Sielicki(joined: 12:00)
polenc e Sercu(on THE COMPLETE DN - CUSTOM MADE FOR YOU

Switzerland Ambroise Johnson |
United Kingdom David Howlett

Also present:

Warren Nethercote ~ Commodore IDNIYRA-NA
Debra Whitehorse Secretary IDNIYRA-NA
Ambroise Johnson Auditor

Peter Unhlmann Auditor e e - . -
Tomasz Zakrzewski Sponsorship Workgroup (left: 12:00) The 2020 DN World Bhampinn Mast
Mihkel Kosk Vice-Commodore nominee

Proxy votes:

Denmark represented by Richard Gustring

Germany represented by Richard Gustring

France represented by Attila Pataki, Jr.

Apologies were received from representatives of Czechia, Estonia, Finland, Latvia, Lithuania, Russia and vice- -

commodore candidates Peter Haomrdk and Jerzy Sukow. @2"

oy €
CONTACT PETER HAMRAK m53Q@icewise.hu
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/7. COVID-19 Action Plan

8. Discharge of the Board of Officers

9. Election of IDNIYRA - Europe Officers (for 2 year period):
a. Commodore
b. Vice-Commodore
c. Treasurer
d. Auditor 1
e. Auditor 2

10. Determination of contributions to the IDNIYRA - Europe and event entry fees
11. Budget 2020/2021
12. Constitution change
13. Organisation Rules change
14. Other Business
Topic1 Ascertainment of a Quorum (Day 1)
It was confirmed that the invitation to the Annual meeting was issued in time and a gquorum of 7 National

Secretaries was present. Poland joined-in later. Attendance list of the meeting was collected by the Secre-
tary.

Topic 2 Opening remarks

The Commodore opened the meeting with a welcome to all present. He noted that some topics were post-
poned in the spring to the current meeting and expressed his hopes of an in-person reunion once the COV-
ID-19 related travel restrictions are lifted.

The agenda of the meeting was accepted unanimously.

Topic 3 Approval of the Minutes of National Secretaries’ Meeting held in April 2020 online.
The Minutes of the previous meetings were made accessible to the attendees at the time of the invitation »
See Attachments

The Minutes of the 2020 Spring Online National Secretaries’ Meeting are AGREED and Approved by unani-
mous Vote.

Topic 4 Matters Arising from Topic 3 not covered by this Agenda

NA Commodore Warren Nethercote expressed the need for a final edit on the wording for the 2020 Bal-
lot on part of the European Secretary. This was agreed bilaterally. No decision was required on part of the
national secretaries.

Topic S Financial Report & Auditor's Report

The Treasurer published Financial Report and Auditors’ Reports were uploaded and accessible before the
meeting » See Attachments.

The Treasurer presented the Financial Report for 2019/2020.

The following observations were made by the auditors:
1. The accounts should arrive at least 2 weeks before the date of the AGM so that the auditors have time

= T ——— | T T
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MOORE BROTHERS COMPANY
COMPOSITE SOLUTIONS, INC.

DN MASTS & COMPONENTS

253 Franklin Street, Bristol, Rhode Island
781-335-4650

office@moorebro.co
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to analyse them and to ask/receive questions/answers.
2. The treasurer should provide ex officio explanations on certain amounts and better document the

transactions as the wording is not always sufficient for understanding. These explanations should then ac-
company the minutes of the AGM.
3. They also recommend that all material acquired for the championships be expressly listed and valued

o e APPLICATION-SPECIFIC EPOXY PRODUCTS
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These future structural changes will be implemented after the meeting.
The Accounts were approved with one abstention.

Topic 6 Matters Arising from the decisions made on the Spring Meeting, presentation of progress of Work-

groups and Individuals: “U
a. International Race Committee on individual contracts with the members - Progress Report by Stan m\\
Macur.

The report was approved unanimously. R E A DY TO G 0
b. Media and Communication Workgroup (WGL) - Progress Report presented by Attila Pataki, Jr. FO R TH OSE I N TH E KN 0 W ?.\5
During the first WG meeting held in September Members, Rules of procedures, and sub-budget were

proposed and Communications Strategies were workshopped. Deb Whitehorse previewed dniceboat.org, \\
the new DN Class Portal. A new DN Class youtube channel was set up for the collection and publication of :
iceboat-related videos.

The Media & Communications Workgroup Report was approved unanimously, with the stipulation that the
sub-budget is reworked with the Treasurer.
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c. Event Sponsoring Workgroup (WG2) - Progress Report. B syst

Unfortunately, Tomek had to leave the call before the topic, but he made a report during his licison with %- i gl[VER-“P EPUXY f §_\'_S]E_MIHBEE SYSTEMTHREE

the Media & Communications Workgroup which was conveyed by the Secretary: R e o L y
“Tomasz Zakrzewski shared a comprehensive summary of his consultations with PR & marketing agencies t‘i o FAST HARDENER Z QU I KFAIR GEI_MAG'C
about the idea of professional discipline presentation. He proposed the need for Marketing Material Pack- :'__ ur'm.u:;nmcuza S e e R Ry
age (with possible multiple tiers), the need to create a short (30-120 second) introductory film about the .2: [_:.L.[_nRWI'Ithuf.l‘.{i-‘ir-‘\IUSr GUTIERY SHOOTH CORSISTENCY, OUR G0-T0 ADHESIVE
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sport, the assessment of sponsor display possibilities and the assessment of our viewership for market i

research. He also agreed that the hiring of a professional content creator is an investment, with which we
can bring sponsorship into the sport, which will hopefully relieve future budgets, ensure the visibility and
survival of the sport and might even bring back money”

The Report was approved unanimously.
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d. Professional Meteorologist one week ahead and during the WC/EC - Progress Report by the Commo-
dore. The Commodore expressed his scepticism for the need of a Professional Meteorologist.
The Report was approved unanimously.

e. Paid Jury Chairman during the events - Progress Report by Stan Macur.
The Report was approved unanimously.

Post Meeting update: Dietmar Gottke is no longer available for the position for this season due to health
issues.
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f. Race equipment - Progress Report e

The Report was approved unanimously.

BONDS TO WET SURRACES,
ABOVE OFt BELOW THE WATERLINE.

Topic 7 COVID-13 Action Plan
1. Unless decided otherwise, preparations for the season will be done in the usual way.
2. Necessary preventions taking place during an event: Body Temperature monitoring, social distancing,
Continued next page
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mMasks, open air ceremonies.

3. There will be an ongoing monitoring of the situation country by country with the assistance of the na-
tional secretaries.

4. The final decision on the sustainability of the event will be made on the 13th December 2020.

" e Composjte Concepts, Inc.

iceboatracing.com Racing DN Ice Boats & Components
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Topic 8 Discharage of the Board of Officers (Only National Secretaries vote) /

It was agreed that the Board of Officers (Commodore, Vice Commodore, Treasurer, Junior Programme

/
Manager and Secretary) had discharged their duties according to the Constitution in a very satisfactory [hﬂ’tg u f Ehﬂmp’ﬂns
manner.
ron 25 qoans!
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Topic 9 Election of IDNIYRA - Europe Officers for 2 year period
(Only National Secretaries vote)
The following were elected and approved for 2 year period:

Commodore: Attila Pataky (reelected) by unanimous vote

Vice-Commodore: Mihkel Kosk elected with 10 votes
(other nominees: Jerzy Sukow & Péter Hamrdk received 1-1 votes) l’ E"rnpeﬂ"

Treasurer: Jerzy Henke (reelected) by unanimous vote

The following Auditors were elected and approved:

Ambroise Johnson (reelected) by unanimous vote for al year period.
Peter Unimann was elected by unanimous vote for a 2 year period.

Topic 10 Determination of contributions to the IDNIYRA - Europe and event entry fees (Postponed)
By unanimous vote it was agreed to have the entry fee of €195 and the membership fee of €25. Additional
banking costs will be borne by the sailors.

Topic 11 Budget 2020/2021 » See Attachments.
The 2020/21 Budget was approved by unanimous vote.

Topic 12 Constitution Change » See Attachments.
According to the decisions made at the Spring Meeting of 2020 the attached changes were made in the
wording of the Constitution. These changes were accepted unanimously.

Topic 13 Organisation Rules Change » See Attachments.
According to the decisions made at the Spring Meeting of 2020 the attached changes were made in the
wording of the Organisation Rules. These changes were accepted unanimously.

Topic 14 Other Business

The Commodore and the Secretary thanked all the participants for joining and invited them to the Skype call
on the final decision on the event held on the 18th December 2020 from 14:00 CET.

The Board of IDNIYRA-Europe wishes everybody a successful and responsible preparation for the season.
Stay Safe and Think Icel

Attila Pataki, Jr. M101 Attila Pataky M100
Secretary Commodore Ron Sherry Dideric van Riemsdijk
IDNIYRA Europe IDNIYRA Europe Composite Concepts, LLC
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